
 
 
 
Job title:   TEAM LEADER   

 
Department:    Assembly – Factory B 
 
Reporting to:     Charlie Bollands 
 
Staff reporting: Operators 
 
Salary:  Competitive 
 
Hours:   38 hours a week with a ½ hour paid lunch break  
 
Uniform:   The Company wishes to portray a corporate and professional business image to its 

clients and customers. It also wants to ensure that clothing is compatible with safe 
moving and handling practices, reducing the risk of injury.  To this end you will be 
supplied with Company polo shirts that you will be required to wear. 

 
 
About us 
The Brompton is acknowledged worldwide as the finest bike of its type and this excellence, combined with 
resurgence in cycling for transport means we are enjoying strong, sustained growth. If we are to continue to 
thrive we need to recruit great people who can drive innovation of our products and the processes used to make 
them. We are proud of our bikes and enjoy using them. We export 80% of our production to 44 countries around 
the globe and intend to produce over 50,000 bikes this year but believe that we’re just getting started.  
Brompton Bicycle manufactures in its factory in West London a bike that is generally considered the best portable 
bike there is. The company is privately-owned, successful and profitable, and we have good relationships with 
our distributors and users. If you have huge enthusiasm, thrive on being given responsibility and want to make 
great products that make a difference to people’s lives we can offer you a job you won’t find anywhere else. 

 
The Role 
Team leaders will act as motivators and decision makers amongst their specified group of company personnel. 
He or she must ensure that the group is working efficiently and in unity.  The Team Leader is responsible for 
being a leadership resource to team members, providing knowledge, experience, motivation, support and 
advice. He or she will be responsible for knowing proper procedures for workers to follow and ensuring that they 
comply. The Team Leaders in Assembly form the first line of support for their team members and are at the heart 
of improvement activities with responsibility for maintaining Takt time, Health & Safety, problem solving, quality 
assurance, and basic preventive maintenance. Team leaders do not take disciplinary action and do not have a 
fixed production job, they provide support by knowing all the jobs performed by their team members so they 
can relieve workers, fill in for absentees, or help workers who need assistance or who are falling behind. They 
respond to problems such as line stops and take a lead role in continuous improvement activities. They also use 
standardised work audit sheets to do daily checks of team members to make sure team members are following 
standardized work and to bring problems to the surface. 
 
Job purpose 

• Provide leadership to the Team 
• To ensure the smooth running of the team’s production output 
• To ensure that all products produced by the team are to specification 
• Target and deadlines are met by the team 
• To ensure that the team comply with the company's Health and Safety procedures 
• Problem solving and implementing corrective actions 

 
 
 
Main duties 



 
• To take full responsibility of the shift in terms of management of staff, management of production and 

quality targets and to ensure the smooth running of the area 
• To take full responsibility of the quality and product that is produced within the shift in line with the 

company’s quality systems, processes and procedures 
• Manage, develop and motivate direct reporting staff 
• To ensure good communication is given both verbally and or written to all members of staff 
• To ensure that Health and Safety rules and regulations are adhered to during the shift and all matters 

relating to this are dealt with using the resources within the company in line with the company’s Health 
and Safety policy 

• To ensure that the training skills are met for current and future demands of the shift 
• To have an active role in the company’s continuous improvement plan to achieve plans for future growth 

within the company 
• Maintains and uses a team information board containing info on Safety, Quality, Production, Costs. (Also 

key items for the day) 
• Controls and updates process related documentation with inputs from technical team. 
• Sets, monitors and maintains 5S (Setting standards for cleanliness and order) 
• Responds to all problems highlighted relating by team 
• Carries out team kaizen activities during production stops 
• Carries out quality defect containment and root cause analysis to support permanent countermeasure 
• Carries out H&S risk assessments on production processes  
• Conducts audits on the processes operated by the team 
• Covers for team members that need to leave the area 
• Collect information on operator improvement ideas for cost savings and efficiency improvements 
• Ensure works manuals are available in each station and recommend any modifications 
• Testing for new product introduction in collaboration with manufacturing engineers 
• Ordering of consumables and replacement tools 
• Tooling audits – correct tools in each station 
• Basic maintenance and repair of equipment, reporting any issues which can’t be rectified to 

manufacturing engineers 
 
Leadership: Responsible for being a leadership resource to team members, providing knowledge, experience, 
motivation, support and advice. Knowing the proper procedures for team members to follow and ensuring that 
the team comply with these procedures. Sharing techniques on how to use tools and equipment, tips on how to 
improve quality and speed of production with the team. Encourages and develops team effort and supportive 
attitudes between members of the team. 
 
Health & Safety:  Responsible for instructing the team on the proper use of safety equipment and emergency 
procedures should they be necessary at any point during the production process. Ensures that team members 
are supplied with the correct Personal Protective Equipment (PPE) required for the operation they are carrying 
out. Responsible for safety checks on all equipment operated by the team, as well as monitoring activities of 
team members during production. Report all incidents that compromise the safety of the team and or visitors to 
the Shift Manager or Health & Safety Manager. 
 
Quality:  Responsible for making sure the team meets the required quality assurance standards, making sure that 
all product specifications and manufacturing procedures are complied with by the team, setting high standards 
for reaching production goals, ensuring that higher quantities produced do not compromise quality. If defects 
are discovered by the team, come up with solutions to eliminate them or inform the Shift Manager. 
 
Restore Production Flow:  Responsible for identifying behind conditions on the assembly line or following an 
alert from a team member. Responding promptly, (less than 30-seconds), and helping to restore the station to 
its Takt Time. When the flow is restored, determines if a temporary solution is needed and implements that 
solution. If the problem cannot be solved within the takt time, alerts the Shift Manager.  
 
Correct Problems:  Using problem solving techniques to identify the root causes and ensuring a ‘true fix’ is 
implemented. If a ‘true fix’ is unable to be identified request help from the Production Engineering support team 
and or Shift Manager 
 



 
Other responsibilities:  Training new team members, cross-training team members, moving team members to 
cover absences or holidays, providing cover for team members that need to leave the area, maintaining a training 
matrix, implementing Kaizens, (work improvement activities), and providing feedback on teammate 
performance to the shift manager. 

 
Person Specification   

• Relevant supervisory skills and experience preferred, ideally running a production area in a lean 
manufacturing environment 

• Possess strong interpersonal skills and leadership qualities 
• A “can do” attitude with high levels of tenacity and determination to fix problems 
• Be an influencer/mentor with the energy, vision and ability to inspire those around you 
• Have a broad manufacturing/production background with thorough understanding and experience of 

implementing modern techniques and systems but not essential 
• Be able to communicate ideas and instructions in detail to others in a clear and understandable manner 
• A belief in a hands-on approach to drive broad issue resolution 
• High attention to detail and conscientious in turning around queries 
• Organised self-starter, planning and prioritising as necessary  

 
Additional duties:   

• To attend supervision, training and meetings as and when required 
• Any other jobs around the factory that may be deemed necessary  

 
Benefits 
Brompton offers you a very excellent working environment with enthusiastic colleagues who get along very well, 
communicate and co-operate with each other. The working climate is informal, but we work hard. Next to good 
terms of employment Brompton offers you the opportunity to work in a responsible and challenging job within 
a dynamic, international and ambitious environment.  We are all proud to be part of Brompton Bicycle; we all 
share the same passion and dedication to the company despite any differences in cultural backgrounds and skills.  
 
 Huge discount on your very own Brompton (Family and Friends get discount too) 
 Position to thrive. Whether you’re early in your career or an experienced professional, Brompton 

provides you with everything you need to excel in your job and for personal growth.  You will be actively 
encouraged to increase your skillset and to attend relevant events 

 20 days holiday plus Bank Holidays, rising the longer you stay with us 
 Workplace Pension Scheme, Season Ticket Loan, Childcare Vouchers, Flexible Working, Cycle to Work 

Scheme to name just a few… 
 Birthday Breakfast, Family Fun Days, Christmas Parties, London to Brighton Bike Rides, Charity Raffles, 

Volunteering with the local community all go towards creating a working environment that is fun and 
enriching  

 
Job Profile 
The Job Profile indicates that the person in this job should be friendly, assertive, independent, quick paced and 
have the ability to motivate others. Contact ability and communication are also likely to be key notes, as the job 
environment may require the active influencing and persuading of a variety of people in changing situations. The 
incumbent should enjoy challenging situations and have the flexibility to work in an unstructured environment 
where there is freedom to act and the authority to take decisions. The job will best be fulfilled by a person who 
is self-confident, enthusiastic, friendly, positive, self-starting, competitive, venturesome, mobile, active, alert and 
independent. The achievement of results through people is important to the function. 
 
Influence (High I)  

• Optimally, the position will be filled with someone who possesses a confident and poised approach.  
• Gaining the enthusiastic commitment of others is an important component of this job.  

Dominance (High D) 
• Problem solving and fast decision-making ability is sought for. 
• An assertive, but not an aggressive, style of management.  

 



 
Compliance (Low C)  

• Candidate have to be independent and confident. 
• Candidate must be policy compliant and systematic in his work. 

 
Steadiness (Low S)  

• Ideal candidate must be keen on change and improving the existing processes.  
• It’s important for a candidate to be able to set clear goals. 

 
If you feel you fit within the Brompton team spirit and you can bring talent, innovation and enthusiasm to our 
workforce then please email charlie.bollands@brompton.co.uk or write and answer the following questions: 
 

1. Why do you think you will make a good candidate for the Team Leader role? 
2. What skills would you add to the Assembly Management Team? 
3. What would you consider you biggest achievement so far? (Work or non-work related) 
4. Suggest a method of motivating the assembly team? 
5. Suggest one solution to a current problem on the line, this could be quality, productivity or 

ergonomically or otherwise related? 
 
 
Interviews will be held in late January 2020. 
 
The Company reserves the right to vary or amend the duties and responsibilities of the post holder at any time 
according to the needs of the Company’s business. 
 
The statements contained in this job description reflect general details as necessary to describe the principal 
functions of this job, the level of knowledge and skill typically required and the scope of responsibility. It should 
not be considered an all-inclusive listing of work requirements. Individuals may perform other duties as assigned, 
including work in other functional areas to cover absences of relief, to equalize peak work periods or otherwise 
to balance the workload. 
 
 


